Syska Hennessy Group
With Facility Grid, Syska Hennessy Group has been able to reduce the time
spent on developing and tracking commissioning documentation by 25%

Syska Hennessy Group is a leading global engineering firm, providing governmental and commercial
organizations mechanical, electrical, and plumbing (MEP), information and communications
technology (ICT), and commissioning engineering services. With more than 500 professionals and
18 offices, Syska Hennessy Group offers engineering services for projects of all sizes -- from small
office renovations to global headquarters and mission-critical facilities.
PROBLEM

Syska sought to reduce delays, errors, and data loss by
modernizing its project documentation, data collection,
and communications processes.
Syska Hennessy Group manages an average of 100 commissioning projects.
Traditionally, the commissioning firm would develop their documentation in
Microsoft Word and Excel. Test scripts were distributed electronically or in paper
form to commissioning agents, contractors, and building owners. The completed
documentation would then need to be collected, transcribed, or scanned into
Syska’s data repositories. The process was cumbersome, fragmented, and labor
intensive, and left the firm vulnerable to lost documents, data-entry delays, and
communication errors.
The manual documentation process was difficult to keep accurate and timely, and
cumbersome for all stakeholders. In the past if a test script needed to be edited
after it was already populated, that edit, even it was a minor one, would need
to be performed on dozens or potentially hundreds of scripts. Commissioning
agents worked mostly with paper, taking printouts to a site, carrying them on a
clipboard, and marking them with a pen. Then the completed tests would be sent
back to Syska to be transcribed or scanned. Everything was stored as data and
as hard copies, so if a client wanted five copies of a commissioning report, Syska
would send a stack of 20 binders of printouts.

“

Facility Grid gets an A+
for responsiveness. You
do not feel like a number
working with them. They
always find time for us
and our questions, and
we definitely feel our
input has made it into
updates of the software.

Megan Caceres,
Project Coordinator/
Senior Associate

When the industry began moving toward digital media and then cloud-based
documentation, Syska quickly sought a cloud-based commissioning software
solution to drive efficiency, accuracy, and time savings.
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SOLUTION

Syska adopted Facility Grid to streamline its commissioning
process and eliminate the drawbacks of its manual systems.
Syska initially sought a digital solution to build testing scripts faster. As the search
progressed, the Syska team members realized they could improve the entire
commissioning process. With Facility Grid, Syska could manage all its projects
digitally, upload relevant information, coordinate communication around issues
and observations, and then create a comprehensive digital report with the click of
a button.
Facility Grid provided a centralized location for documentation that was easier to
use and better organized than online shared folders. The platform enabled Syska
project managers to enter client and team information and store templates in a
library that could be easily updated and shared with collaborators. Additionally,
the commissioning firm could share test scripts with the project team members,
who in turn could fill them out directly in Facility Grid so project managers could
review the information instantly. Any relevant concerns, observations, or photos
could be uploaded and commented on within Facility Grid, greatly facilitating
communication and issue resolution.

“

Facility Grid has
reduced the time spent
on developing and
tracking commissioning
documentation by 25%.

Megan Caceres,
Project Coordinator/
Senior Associate

With Facility Grid, Syska Hennessy Group could:

Develop, store, and update commissioning documentation in a centralized library
that is easily accessed for projects and shared with other Syska offices.

Centrally collect results from checklists and functional tests, deficiencies,
observations, and photos to create a single version of reality for commissioning
agents, contractors, and clients.

Facilitate fast, digital communication among stakeholders to resolve issues quickly.
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Results
Building and populating scripts faster
Test scripts are stored in a centralized library where they can be edited and
pulled into projects easily. Once added to a project, a test script is linked to
assets. When a change is made to a pre-functional checklist or a functional test
for an equipment type, the script is updated for each associated equipment
instance automatically.

Share scripts and collect data digitally and centrally
Test scripts can be easily shared remotely with contractors and clients. Scripts
can be accessed with smartphones and other connected devices, eliminating
paper and clipboards. Documents don’t need to be emailed and are always
available in the system.

Create a unified document and communication experience
Important documents and information are stored safely in the cloud, not in
emails, or paper notes. Notes and issues are collected centrally, whether the user
is at the office or on site.

Reduced project management and communication overhead.

Considerable time savings preparing, coordinating, and inputting
information into shared documents.

Reduced delays from cumbersome legacy information gathering
and sharing processes.

About Facility Grid
Used by some of the world’s largest commissioning providers, construction companies,
and building owners, Facility Grid commissioning software streamlines and centralizes the
commissioning process, giving all stakeholders visibility and insight – where and when they need
it. Facility Grid helps keep some of the world’s largest and most complex projects on track, and on
time. Find out how we can help yours, too. To learn more, contact us at info@facilitygrid.com.

Contact us for a demo or an on-site presentation.
info@facilitygrid.com | www.facilitygrid.com | 201-448-9787

